October 6, 2021

Only 5 community members were present. As this was not a quorum, we did not have a
regular meeting. The minutes were read and approved. This was followed by an informal
discussion.

e Perhaps posting the date and time of Village meetings on facebook and in
Passages as well as posters would help improve attendance.

e Richie reported that it had been decided that when there is business involving the
Fire Department it will be discussed and voted on by community members as
most commissioners are involved in the Fire Department.

e Dougie suggested one road in the cemetery be eliminated and low spots in
others be filled.

e We discussed a grant of $6 000 for the Fire Department.

e We also talked about putting garbage cans out around the village in the Spring
and maybe hiring a student to empty them as well as doing other jobs around
the community—perhaps checking on trails, a little mowing, etc.

e Tim Crocker will paint the eaves and we will also ask him for a quote to paint the
entryway and to replace the window in the kitchen. He may not be able to do it
all this year. ,

e |[ce shields also still need to be installed.

Notes—Helen Ivens



